ORPORATE PERFORMANCE PANEL WORK PROGRAMME 2024/2025

DATE OF | TITLE TYPE OF | LEAD OBJECTIVES AND DESIRED
MEETING REPORT OFFICER OUTCOMES
29 May 2024 Appointment of Vice-Chair for To appoint a Vice-Chair for the
the Municipal Year 2024/2025 Municipal Year 2024/2025.
29 May 2024 Call-in (if any)
29 May 2024 Annual Communications | Annual Update | J Hillard
Update T Baldwin
P Sillis
A Howell
29 May 2024 Portfolio Holder Question and Questions to be submitted in advance
Answer Session of the meeting.
29 May 2024 Cabinet Forward Decisions The Panel are invited to identify any
List items for inclusion on the work
programme.
29 May 2024 Shareholder Committee The Panel are invited to identify any
Forward Plan items for inclusion on the work
programme.
29 May 2024 Panel Work Programme The Panel are invited to identify any
items for inclusion on the work

programme.




DATE OF | TITLE TYPE OF | LEAD OBJECTIVES AND DESIRED
MEETING REPORT OFFICER OUTCOMES
17 July 2024 Call-in (if any)
17 July 2024 Exempt Report: Hunstanton | Annual Update | Borough The Borough Council’'s Representative
Sailing Club (Exempt) Council role is to observe only.
Representative
17 July 2024 Portfolio Holder Question and
Answer Session
17 July 2024 Cabinet Forward Decisions
List
17 July 2024 Shareholder Committee
Forward Plan
17 July 2024 Panel Work Programme

4 September 2024

Call-in (if any)

4 September 2024

Portfolio Holder Question and
Answer Session

4 September 2024

Cabinet Forward Decisions
List

4 September 2024

Shareholder Committee
Forward Plan

4 September 2024

Panel Work Programme







DATE OF | TITLE TYPE OF | LEAD OBJECTIVES AND DESIRED
MEETING REPORT OFFICER OUTCOMES
16 October 2024 Call-in (if any)

16 October 2024

Portfolio Holder Question and
Answer Session

16 October 2024

Cabinet Forward Decisions
List

16 October 2024

Shareholder Committee
Forward Plan

16 October 2024

Panel Work Programme

27 November 2024

Call-in (if any)

27 November 2024

Portfolio Holder Question and
Answer Session

27 November 2024

Cabinet Forward Decisions
List

27 November 2024

Shareholder Committee
Forward Plan

27 November 2024

Panel Work Programme

7 January 2025

Call-in (if any)

7 January 2025

Portfolio Holder Question and




Answer Session

DATE OF | TITLE TYPE OF | LEAD OBJECTIVES AND DESIRED
MEETING REPORT OFFICER OUTCOMES
7 January 2025 Cabinet Forward Decisions
List
7 January 2025 Shareholder Committee
Forward Plan
7 January 2025 Panel Work Programme

26 February 2025

Call-in (if any)

26 February 2025

Portfolio Holder Question and
Answer Session

26 February 2025

Cabinet Forward Decisions
List

26 February 2025

Shareholder Committee
Forward Plan

26 February 2025

Panel Work Programme

2 April 2025

Call-in (if any)

2 April 2025

Portfolio Holder Question and
Answer Session

2 April 2025

Cabinet Forward Decisions




List

2 April 2025 Shareholder Committee
Forward Plan
DATE OF | TITLE TYPE OF | LEAD OBJECTIVES AND DESIRED
MEETING REPORT OFFICER OUTCOMES
2 April 2025 Panel Work Programme

Forthcoming Items to be scheduled

Annual Communications Update — Panel to determine if it wishes to receive an update in 2025 — B Box

Report of the Informal Working Group — Taxi Testing Contract




